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1  Republicans resist full-court 
press by Democrats to 
OK Fed nominees

Senate Democrats insist the GOP’s boycott 
of President Biden’s picks for the Federal 
Reserve is interfering with the central bank’s 
handling of an economic crisis. But GOP 
lawmakers say the Fed is functioning fine 
and their concerns about nominee Sarah 
Bloom Raskin are material. Page 2

2  Yellen presses for more 
climate disclosures, zeroes 
in on insurance

Treasury Secretary Janet Yellen outlined 
steps the department is taking to 
mitigate climate risk, including a report 
on the regulatory gaps in the insurance 
industry. Page 3

3  Mortgage originations 
dropped dramatically 
in 4Q

While it was the largest quarter-to-quarter 
drop in three years, the percentage changes 
in dollar volume were more moderate, 
according to Attom Data Solutions. 
(See chart above.) Page 3

4  TD profit tops analysts’ 
estimates as Canadian 
loans grow

Toronto-Dominion Bank, which earlier this 
week announced a $13.4 billion acquisition 
to expand in the U.S., got a lift from loan 
growth at home. Page 4

5  TD Bank slows release of 
loan-loss reserves amid 
economic uncertainty

The Canadian banking giant cited labor 
shortages, rising inflation and the economic 

fallout from Russia’s invasion of Ukraine as 
reasons for keeping loan-loss allowances 
above pre-pandemic levels. Page 4

6  Inside Ripple’s plans 
for mainstream crypto 
payments

Sendi Young, the blockchain company’s 
European managing director, discussed how 
a partnership with fintech Modulr supports 
its ongoing efforts to streamline money 
movement in a world where many payment 
rails predate the modern internet. Page 5

7  Visa suspends access 
for some clients as sanctions 
hit Russia

Visa has suspended access for 
certain clients as it works to comply with 
sanctions imposed after Russia’s invasion of 
Ukraine. Page 6

8  Citigroup is helping 
some of its 200 Ukraine 
workers get to Poland

Citigroup said it’s helping some of its 
workers in Ukraine seek refuge in Poland 
and sending advances on pay to help them 
contend with the Russian invasion. Page 6

9  Deutsche Bank probes 
staff’s WhatsApp use as 
U.S. cracks down

Deutsche Bank is conducting an internal 
probe into the extent to which staff 
used private messaging channels such 
as WhatsApp, amid a crackdown from 
U.S. regulators on banks that fail to store 
business-related communication.  Page 6

10  Schools, banks together 
should train consumers to 
manage their finances

Consumers are expected to be their own 
chief financial officers, and students 
should be formally prepared for the job 
like any professional. Banks can support 
such education programs and reward 
those who complete them, Annamaria 
Lusardi of George Washington University 
writes. Page 7
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POLITICS AND POLICY

Republicans 
resist full-
court press 
by Democrats 
to OK Fed 
nominees
By Brendan Pedersen
March 03, 2022

WASHINGTON — Democratic senators 
continued their campaign to advance the 
Biden administration’s Federal Reserve 
nominees out of the Senate Banking 
Committee, while Republicans argued the 
central bank is operating just fine without 
them.

Amid testimony Thursday morning 
from Jerome Powell, chair pro tempore 
of the Federal Reserve, Democrats on the 
Senate Banking Committee assailed their 
Republican colleagues for boycotting a key 
vote for the five Federal Reserve nominees 
put forward by the White House, including 
Powell.

Republican opposition crystalized in early 
February against one nominee in particular 
— former Fed governor and Treasury official 
Sarah Bloom Raskin — for her views on the 
role of climate risk in bank supervision.

In the week since the Russian invasion of 
Ukraine, however, Democrats have framed 
the nominations as a matter of national 
security, arguing the Fed’s board of governors 
should be fully staffed for the uncertain days 
ahead.

“We are the leader of the free world, and 
its oldest democracy. It’s vital that we live 
by our values — both abroad and at home,” 
said Senate Banking Chair Sherrod Brown, 
D-Ohio. “That means a commitment to the 
rule of law. A commitment to democratic 
participation. And a commitment to 
independent institutions that allow our 
society to function, like the Federal Reserve.”

As tensions rise between the U.S., its 
Western allies and Russia, and banks brace 

for a heightened period of cybersecurity 
risk, Brown also touted Raskin as “one of the 
world’s leading experts on cybersecurity and 
the financial system.”

But Republicans largely waved away those 
concerns in questions to Powell on Thursday 
morning. Sen. Pat Toomey, R-Pa., asked 
Powell whether the Federal Open Market 
Committee is “today, right now, fully capable 
of determining monetary policy, and the Fed, 
as a whole, is fully capable of implementing 
that policy.”

“Yes,” Powell said. “We will do our jobs.”
Likewise, Sen. Mike Crapo, R-Idaho, asked 

whether Powell currently had the “full ability 
to chair the board while we wait for the 
handling of your nomination.” Powell again 
responded “yes.”

Powell was also pressed by senators of 
both parties on the risks emerging in the 
wake of the Russian invasion of Ukraine. One 
key area to monitor, Powell said, would be 
the impact that rising energy prices may have 
on inflation.

“Commodity prices have moved up, 
energy prices in particular. That’s going to 
work its way through the U.S. economy,” 
Powell said. “We’re going to see upward 
pressure on inflation, at least for a while. We 
don’t know how long that will be sustained 
for.”

Other Democratic lawmakers, including 
Sens. Elizabeth Warren of Massachusetts 
and Mark Warner of Virginia, sharpened 
their criticism of cryptocurrencies, pointing 
to the lack of regulation around crypto assets 
and crypto exchanges as potential source of 
weaknesses in the U.S.’s approach to Russian 
sanctions.

“The U.S. and its allies have rolled out 
strongest economic sanctions in history,” 
Warren said, “but Russia can dodge some of 
this pain by using the same cryptocurrency 
tools that are currently used by drug 
traffickers, cybercriminals and tax cheats.”

“Crypto is providing a way for countries to 
sanction-proof themselves,” Warren added.

Asked by Warner whether the Federal 
Reserve was concerned about “Putin or 
his oligarchs using digital payments and 
other alternative payment methodology to 
avoid these sanctions,” Powell responded by 
reiterating the need for the sector to be better 
regulated in general.

A spike in cryptocurrency transactions 
seen in Ukraine and Russia over the past week 
“really underscores the need to have a strong 
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regulatory regime that permits appropriate 
activity but prevents inappropriate activity,” 
Powell said.

Toward the end of Thursday’s hearing, 
Powell appeared to endorse a bipartisan bill 
introduced in the Senate this week aimed 
at helping the financial services sector 
transition away from Libor, the now-defunct 
interest rate benchmark referenced in 
trillions of dollars’ worth of adjustable-rate 
contracts.

The legislation, titled the Economic 
Continuity and Stability Act and introduced 
by Sens. Jon Tester, D-Mont., Thom 
Tillis, R-N.C., Brown and Toomey, would 
authorize the Federal Reserve “to determine 
replacement rates that can be used for 
contracts lacking fallback language, by 
providing a safe harbor should the contract 
not specify a non-Libor replacement rate 
following the end of LIBOR,” according to a 
press release issued Wednesday.

Asked by Tillis to “speak to the importance 
of getting Libor transition legislation passed,” 
Powell said that it was “very important, 
because there will be some remaining 
contracts that are not covered by fallback 
language, and this really is to plug that hole 
— it’s very important from a financial stability 
standpoint. ”

“This is important legislation,” Powell 
concluded.
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POLITICS AND POLICY

Yellen presses 
for more 
climate 
disclosures, 
zeroes in on 
insurance
By Claire Williams
March 03, 2022

WASHINGTON — The Treasury 
Department hosted an interagency panel 
discussion on local efforts to combat climate 
change, part of the Biden administration’s 
campaign to demonstrate how infrastructure 
spending is aiding its climate goals.

While the panel didn’t address hot-
button financial issues such as climate stress 
scenarios for banks, it did highlight the Biden 
administration’s deployment of key figures, 
including Treasury Secretary Janet Yellen, to 
show the administration’s economic efforts 
on climate finance, even as some within 
the Democratic party urge more concrete 
and specific action. Climate finance has 
also emerged as a contentious issue in the 
Federal Reserve nomination of Sarah Bloom 
Raskin, whose nomination for regulation 
chief is currently being held up by Senate 
Republicans.

Yellen, in opening remarks on the panel, 
said that the Treasury Department’s Federal 
Insurance Office will release a report by the 
end of the year on climate-related insurance 
supervision that considers potential gaps in 
regulation, a move initially announced two 
weeks ago. The office, she said, is “trying 
to answer questions like whether climate-
related weather events have impacted the 
availability of insurance coverage, especially 
in high-risk areas and for traditionally 
underserved communities.”

Yellen also said that the Treasury wants to 
“promote the resilience of financial markets 
— including municipal markets — to climate-
related financial risks.” In doing so, she said 
that enhanced climate disclosures could help 

market participants make better decisions.
“A key challenge here is imperfect 

information — understanding the risks and 
opportunities climate change presents,” she 
said.

Yellen also emphasized the role that 
private firms could play in moving toward 
a clean energy economy, a key part of the 
Biden administration’s climate finance pitch. 
Previously, the Treasury Department has 
pressed financial institutions to embrace 
a “greater sense of urgency,” regarding 
investing in a “net-zero economy,” an effort 
led in part by John Morton, a former private 
equity adviser and Treasury’s climate adviser 
who led the panel discussion.

“Increasingly, private investors recognize 
the enormous opportunities embedded 
in the transition to a net-zero economy,” 
Yellen said at the panel. “Firms responsible 
for approximately $130 trillion in global 
financial assets have committed to net zero 
by midcentury.”

She said that connecting that capital to 
local projects “will be vital to ensuring that 
we can meet the climate challenge.” 

ORIGINATIONS

Mortgage 
originations 
dropped 
dramatically 
in 4Q
By Brad Finkelstein
March 03, 2022

Mortgage lending activity in the fourth 
quarter, both on a per-unit and dollar volume 
basis, declined by the largest amount in three 
years, an Attom Data Solutions report said.

Lenders originated 3.27 million mortgage 
loans — including purchase, refinance and 
home equity lines of credit — in the fourth 
quarter, at a total dollar volume of $1.06 
trillion. It was the third consecutive period of 
declining activity following a peak reached in 
the first quarter of 2021.

In the third quarter of 2021, 3.66 million 

units were originated for $1.17 trillion, so the 
fourth quarter’s numbers represented a drop 
of 10.7% and 9% respectively.

On a year-over-year basis, the decline was 
13.5% from 3.78 million units originated with 
a dollar volume of $1.14 trillion, down 6.5%. 
The falloff in dollar volume for quarter-to-
quarter and year-over-year was the largest 
since early 2019, Attom said. The quarterly 
decrease in units was the largest since the 
first quarter of 2019, while it was the most 
since the fourth quarter of 2018 on an annual 
basis.

“The receding volume of business for the 
residential mortgage industry is now showing 
up across all major categories of loans and 
appears to be more than just a temporary 
slide,” Todd Teta, Attom’s chief product 
officer, said in a press release. “The ebbing 
wave of refinance loans that started in early 
2021 has fully spread to home-purchase and 
home-equity lending.”

The dollar volume drop-off was not as steep 
due to rising home values, which translated 
to higher initial balances. Those high prices 
are attributed to the inventory shortage.

Total lending activity remains higher 
than the norm for the past decade. “And the 
drop-off in purchase loans seems to flow 
from a lack of housing supply rather than 
the housing market boom ending,” Teta said. 
“But declining business for lenders remains a 
key point to watch in assessing the state of the 
market, especially with interest rates likely to 
climb this year.”

The biggest decline was in refinance 
activity, where the 1.8 million units produced 
was down 10.8% from 2 million for the third 
quarter and 22.7% from the 2.35 million units 
originated in the fourth quarter 2020.

Refinancings produced $578 billion in 
dollar volume, compared to $635.4 billion 
in the third quarter, down by 9% and $700.7 
billion in the fourth quarter of 2020, down 
17.5%.

But it’s a different story with purchase 
originations. Normal seasonal patterns 
include a decline on a quarter-to-quarter 
basis and the story was no different in 2021. 
The 1.22 million units originated in the fourth 
quarter marked a decline of 11.3% from the 
third quarter’s 1.38 million. On a dollar basis, 
there were $439 billion in loans originated, 
down 10% from $487.5 billion in the third 
quarter.

But compared with the fourth quarter of 
2020, purchase activity increased, from 1.19 
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million units (up 2.8%) and $386.4 billion (a 
huge 14.1% rise).

Those higher loan amounts translated 
to buyers having to take more money out 
of their pockets to acquire a property. The 
median down payment on homes purchased 
using financing during the fourth quarter was 
$26,000, down 1% from $26,250 in the third 
quarter but up 18.8% from $21,891 in the 
fourth quarter of 2020.

Also, the median loan amount in the fourth 
quarter was $293,400, up 1.3% quarter-to-
quarter and up 10.5% from the same period 
in 2020.

HELOC volume fell for the first time since 
the opening quarter of 2021.

A total of 230,734 HELOCs were originated 
in the fourth quarter, down 5.5% from 244,136 
during the prior quarter and down 4.2% from 
240,857 in the fourth quarter of 2020.

By dollar amount, the $45.6 billion in 
HELOCs produced was down 3% from the 
third quarter’s $47 billion and 11% from the 
fourth quarter of 2020’s $51.3 billion. 

EARNINGS

TD profit tops 
analysts’ 
estimates 
as Canadian 
loans grow
By Kevin Orland, Bloomberg News
March 03, 2022

Toronto-Dominion Bank, which earlier 
this week announced a $13.4 billion 
acquisition to expand in the U.S., got a lift 
from loan growth at home.

Total revenue for the bank’s Canadian 
retail unit rose to C$6.72 billion ($5.32 
billion) in the fiscal first quarter, up 5.9% from 
a year earlier, the Toronto-based company 
said Thursday. Overall profit topped analysts’ 
estimates.  

Toronto-Dominion has staked much of its 
future on expanding its U.S. retail banking 
business. On Monday, it announced an 
agreement to buy First Horizon Corp. — 

its largest acquisition ever — to fill in its 
footprint in the Southeast. The deal was 
struck as Toronto-Dominion benefits from 
stronger borrowing trends among domestic 
consumers and businesses, with total 
average personal loans rising 7.8% in the 
three months through January while business 
loans increased 14%.

“We’re seeing strong activity,” Chief 
Financial Officer Kelvin Tran said in an 
interview. “Customers’ confidence is back, 
and we’ve been seeing that momentum 
building for a few quarters now.”

Toronto-Dominion’s performance in 
the U.S. last quarter was more muted. Total 
revenue for the U.S. unit rose 5.5% from a 
year earlier to $2.2 billion, held back by an 
11% decline in business loans. Commercial 
lending in the U.S. was restrained by the 
continued repayment of Paycheck Protection 
Program loans, Tran said. 

“There’s still a lot of liquidity inside the 
U.S. and, as the liquidity subsides, you would 
expect to have loan growth,” Tran said.

One bright spot was U.S. credit card 
balances, which rose 5.6% from the fourth 
quarter. That was the strongest quarter-over-
quarter growth since the first three months 
of fiscal 2020, before the pandemic spread in 
North America. Total personal loans gained 
0.1% from a year earlier.

Toronto-Dominion shares have risen 4.7% 
this year, compared with a 4.8% gain for the 
S&P/TSX Commercial Banks index. 

With the First Horizon purchase, Toronto-
Dominion will be adding 412 branches 
and more than 1.1 million individual and 
business customers across 12 states. The 
Nashville, Tennessee-based lender has a large 
presence in its home state and Louisiana, 
along with locations in Florida, the Carolinas 
and Virginia, and “footholds” in Atlanta, 
Dallas and Houston, Toronto-Dominion said 
Monday.

The deal, which still needs regulatory 
approval, would move Toronto-Dominion 
beyond its current U.S. East Coast footprint 
and would make its U.S. franchise into one 
of the nation’s top six banks, with about $614 
billion in assets.

Toronto-Dominion’s net income rose 
14% to C$3.73 billion, or C$2.02 a share. 
Excluding some items, profit was C$2.08 a 
share. Analysts estimated C$2.04, on average. 
The bank set aside C$72 million of provisions 
for loan losses. That compares with estimates 
of C$261.3 million. 

EARNINGS

TD Bank 
slows release 
of loan-loss 
reserves amid 
economic 
uncertainty
By Jon Prior
March 03, 2022

Toronto-Dominion Bank is pointing to 
Russia’s invasion of Ukraine as a reason for 
slowing its release of loan-loss reserves built 
up during the COVID-19 pandemic.

On a call with analysts Thursday, TD Bank 
CEO Bharat Masrani said that while broad 
economic conditions “remain positive,” the 
“serious geopolitical tensions” have joined 
inflation, supply chain issues and labor 
shortages as threats to economic stability.

While the conflict in Europe did not deter 
Toronto-based TD Bank from forging ahead 
with its deal to acquire the $89.1 billion-asset 
First Horizon Corp. in Memphis, Tennessee, 
it is having some impact on how the balance 
sheet is being managed.

“We don’t know what the ultimate economic 
trajectory will be as a result of this war,” TD 
Bank Chief Risk Officer Ajai Bambawale said 
on a call with analysts Thursday. “So there is 
still quite a bit of uncertainty, which is why 
we’re releasing our reserves gradually.”

TD Bank reported about $4.9 billion in loan 
loss reserves (C$6.2 billion) for its fiscal first 
quarter that ended Jan. 31. The total has been 
coming down incrementally since hitting 
pandemic high of about $6.5 billion in the 
fiscal fourth quarter of 2020.

The most recent fiscal quarter’s total 
allowance dipped by about 2% from the 
previous three months, but reserves are still 
40% higher than prepandemic levels.

Analysts pressed executives Thursday on 
why they haven’t been more aggressive in 
releasing more reserves.

“The main reason why we haven’t 
released our allowances is because there’s 
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still a tremendous amount of uncertainty,” 
Bambawale said. “The sources of that 
uncertainty are changing.”

Lingering labor and supply chain issues, 
along with rising inflation had already been on 
the list of worries, but broader, unknown risks 
stemming from the West’s aggressive sanctions 
on Russia and the economic collapse there in 
recent days have blurred the bank’s outlook.

Prices for West Texas Intermediate crude, 
for example, had touched $116 per barrel 
early Thursday, which was up more than 27% 
since Russia began its invasion last week and 
the highest price since 2008 — before settling 
down by the end of the trading day to about 
$108.

Bambawale insisted that as the uncertainty 
subsides, the bank would release more 
reserves.

But, he said, “The exact timing of it is very 
difficult to tell.”

TD Bank reported $2.9 billion in net income 
for the quarter that ended Jan. 31, up roughly 
16% from the same period last year.

Its U.S. retail banking business reported 
$806 million in net income, up 31% year over 
year. Revenue for its U.S. retail unit increased 
6% over the previous year, driven by higher 
deposit volumes and fee income.

PAYMENTS

Inside Ripple’s 
plans for 
mainstream 
crypto 
payments
By John Adams
March 03, 2022

Ripple built a brand by using cryptocurrency 
technology to speed international payments. 
As that concept becomes less novel, the firm is 
implementing ways to adapt its technology for 
everyday payments.

“Historically, we’ve been focused on tackling 
the trillion-dollar problem associated with 
cross-border payments but over time, and as 
the industry has become more mature, there 

has been more demand from our customers 
who need help preparing for a world where 
cryptocurrency is front and center,” said Sendi 
Young, a London-based managing director of 
Ripple in Europe.

Ripple has been improving its product lineup 
through partnerships to create a platform that 
serves both cryptocurrency transactions and 
traditional payments. The latest addition is 
a partnership with Modulr, a London-based 
fintech that provides connections to payment 
messaging protocols in different countries, 
such as Faster Payments, Bacs, Chaps, Swift 
and SEPA.

The Modulr integration supports business-
to-business, peer-to-peer and business-to-
consumer payments across borders, with an 
initial focus on attracting partners in the Asia/
Pacific, Middle East and Latin America regions.

“Our enterprise and banking customers 
have direct access to local payment rails, which 
allows our sending customers to experience 
a faster and more simplified payment 
experience,” Young said.

Young, a former digital payments and fintech 
specialist at Mastercard, joined Ripple in June 
2021 to expand the company’s reach among 
European financial institutions. A year later, 
the San Francisco company’s international 
payments rail, RippleNet, has become a 
platform to combine crypto with other financial 
services.

Ripple in late 2021 updated RippleNet by 
adding a Liquidity Hub, a product that supports 
buying, selling and holding digital assets, aimed 
at enterprise partners in Ripple’s blockchain 
network.

“Enterprises can easily and efficiently source 
a variety of assets from the broader crypto 
market,” Young said. “You can think of Liquidity 
Hub as an aggregator akin to what Google 
Flights or Kayak does for travel.”

Payment fintechs are increasingly using 
cryptocurrency trading to build account 
balances, which can then be converted to 
traditional currency for e-commerce payments 
or P2P transfers. Block (formerly Square) 
and PayPal both provide this mix of services, 
while cryptocurrency exchange Circle is also 
building a similar set of offerings. And the large 
U.S. card brands are exploring ways to pair 
their international merchant networks with 
cryptocurrency services, mostly likely through 
the use of stablecoins, which pin their value to 
that of a government-issued currency.

“Other payment networks like PayPal, Visa, 
Square and Mastercard, that are supporting 

crypto and digital asset payments already 
have connections with thousands or millions 
of merchants through third party services or 
directly,” said Avivah Litan, a vice president 
and analyst at Gartner in Potomac, Maryland. 
“Ripple didn’t have these tentacles but is now 
gaining them.”

The idea of a P2P payments network 
from Ripple that leverages an infrastructure 
such as Modulr’s to span several messaging 
protocols and support real-time payments in 
different regions is “very exciting,” said Enrico 
Camerinelli, a strategic advisor at Aite-Noverica 
in Monza, Italy.

“But the devil is in the details,” Camerinelli 
said. For example, there will need to be upgrades 
to make the mix of blockchain and traditional 
payment processing truly interoperable, 
Camerinelli sayd. “The feasibility of the concept 
of peer-to-peer payments running across 
multiple payments infrastructures must be 
clearly explained.”

A key benefit to the new partnership is the 
use of blockchain, according to Young.

“Blockchain-based solutions are 
decentralized, which allows banks and other 
financial institutions to communicate payment 
information to each other, bi-directionally in 
real time,” Young said. “This is a significant 
change to the correspondent banking system 
which was built before the internet to process 
cross-border payments. It’s a model that no 
longer works for the modern world.”

Ripple’s work on payments technology 
comes as the firm is still battling the Securities 
and Exchange Commission over how the XRP 
token should be regulated. The SEC contends 
XRP should be regulated as a security, and 
the government has sued Ripple for selling 
unregulated securities. Ripple contends the 
XRP token is distinct from Ripple.

Young also discussed Ripple’s work on 
digitizing government currencies, an area 
of heavy competition. The card brands are 
positioning themselves as enablers of central 
bank digital currencies, pitching partnerships 
with central banks and developing technology 
that can connect central banks with commercial 
banks and consumers.

Ripple is collaborating with the Royal 
Monetary Authority of Bhutan to create a digital 
currency using Ripple’s CBDC product, which 
is based on the public XRP Ledger, Young 
said. Other government partners include the 
Republic of Palau, which is working with Ripple 
on a potential government-backed stablecoin, 
slated for launch later in 2022. Ripple would 
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provide the technical, business, design and 
policy support if the stablecoin launches.

“We’re working in response to increasing 
central bank interest globally,” Young said.

Ripple’s CBDC product manages security 
and scale that Young said comes from Ripple’s 
management of other digital assets — more 
than 5,400 currencies have been issued by other 
parties and traded on the XRP ledger, using 
XRP’s decentralized exchange, DEX. “That 
makes it easier to create, issue and manage 
assets including CBDCs,” Young said. 

PAYMENTS

Visa suspends 
access for 
some clients 
as sanctions 
hit Russia
By Katherine Chiglinsky, 
Bloomberg News
March 03, 2022

Visa has suspended access for certain 
clients as it works to comply with sanctions 
imposed after Russia’s invasion of Ukraine.

The payments giant disclosed that about 4% 
of its total net revenue in fiscal year 2021 came 
from Russia, including both domestic and 
cross-border activity, according to a regulatory 
filing Wednesday. That’s equivalent to the 4% 
exposure Mastercard disclosed earlier this 
week.

“Visa is in the process of complying with 
all applicable global sanctions,” the company 
said in the filing. “As part of that compliance, 
we have suspended access to Visa for certain 
clients. It is difficult to reasonably estimate the 
full potential financial impact of this situation 
on Visa at this time.”

Companies across the globe are working 
to navigate the sanctions leveled at Russia. 
Citigroup told investors Wednesday that just 
0.3% of its asset base is exposed to Russia. 
In its filing, Visa said that Ukraine exposure 
accounted for about 1% of its revenue.

“While it is difficult, in our opinion, to 
determine what, if any, portion of this revenue 

will be disrupted by the invasion, we believe 
that Visa’s disclosure may help investors 
estimate potential downside from the conflict,” 
Daniel Perlin, an analyst with RBC Capital 
Markets, said in a note to investors.

WORKFORCE MANAGEMENT

Citigroup 
is helping 
some of its 
200 Ukraine 
workers get 
to Poland
By Katherine Chiglinsky,  
Bloomberg News
March 03, 2022

Citigroup said it’s helping some of its 
workers in Ukraine seek refuge in Poland 
and sending advances on pay to help them 
contend with the Russian invasion.

“We have over 200 people on the ground 
— Citi family — in Ukraine who are braving 
through the horrors that they’re facing,” 
Chief Executive Officer Jane Fraser said at the 
company’s investor day Wednesday. “I could 
not be more proud of them, because every 
single day through this war they have been 
operating our bank and making sure that 
we’re operating on the ground.” 

Companies around the world are trying to 
navigate the fast-changing situation, after a 
raft of nations imposed economic sanctions 
to penalize Russia.

Citigroup disclosed earlier this week that 
it had $9.8 billion in domestic and cross-
border exposure to the Russia, a figure that 
includes so-called country exposure, cash 
and placements with the Russian central 
bank and other financial institutions. It also 
includes reverse repurchase agreements.

“Our client base there, aside from our 
consumer franchise that we announced a 
while ago that we intend to exit, is primarily 
American and European, and a few Asian, 
multinationals operating on the ground in 
Russia,” Fraser said, adding that its so-called 

country exposure is just 0.3% of Citigroup’s 
asset base. “In the grand scheme for a G-20 
country, this is not a huge exposure. It’s one 
we’re managing very carefully.”

She said the bank’s “primary priority” is 
the health and safety of its employees.

WORKFORCE MANAGEMENT

Deutsche 
Bank probes 
staff’s 
WhatsApp use 
as U.S. cracks 
down
By Steven Arons, Nicholas Comfort and 
Will Louch, Bloomberg News
March 03, 2022

Deutsche Bank is conducting an internal 
probe into the extent to which staff used private 
messaging channels such as WhatsApp, amid 
a crackdown from U.S. regulators on banks that 
fail to store business-related communication. 

Many senior executives have long relied 
on smartphone messaging services to 
communicate with each other, clients and 
other stakeholders, people familiar with the 
matter said. Those exchanges are part of an 
internal investigation that the German lender 
has kicked off to see if staff communications 
were in compliance with company policies 
and banking regulation, the people said 
asking not to be identified discussing private 
information.

A Deutsche Bank spokesman declined to 
comment. 

Deutsche Bank and the industry as a 
whole has been on high alert after U.S. 
financial supervisors in December imposed 
a fine of $200 million on Wall Street rival 
JPMorgan Chase for failing to comply with 
rules requiring lenders to keep records of staff 
messages for regulatory scrutiny. Since then, 
HSBC Holdings, Goldman Sachs Group and 
Citigroup have also said they’re included in 
the industrywide investigation.

Banks have been required for decades to 
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closely monitor and save their employees’ 
business communications but the proliferation 
of mobile technology and messaging apps has 
complicated the task.

Deutsche Bank’s internal probe comes 
amid mounting signs that the lender has been 
clamping down on employees’ use of private 
communications. In January, Chief Executive 
Christian Sewing announced a probe into 
reliance on private email accounts, and issued 
an internal memo shortly after that warned 
staff not to delete business messages sent 
through private channels, Bloomberg has 
reported. The bank is also working on a new 
solution to improve storage of WhatsApp 
messages on company phones. 

The bank already offers software that allows 
staff to use messaging apps in a compliant 
way, so the use of such platforms isn’t on its 
own evidence of a rule breach.

The communications issue adds to a list 
of legal and regulatory headaches still facing 
Sewing despite a yearslong effort to fix the 
lender’s controls and improve relations 
with bank supervisors in Europe and the 
U.S. Among other things, Deutsche Bank 
has been rapped by the Federal Reserve 
and the German financial watchdog BaFin 
over insufficient anti-money-laundering 
procedures, its asset management unit DWS 
is facing claims it overstated its sustainability 
efforts, and the investment banking division 
is fighting a lawsuit that it mis-sold foreign-
exchange derivatives.

BANKTHINK

Schools, banks 
together 
should train 
consumers to 
manage their 
finances
By Annamaria Lusardi
February 28, 2022

The need for financial literacy could not 
be greater. Beyond the many changes in 

the financial system and the complexity of 
financial markets, the pandemic showed how 
unprepared many people would have been in 
the face of a small shock, let alone a big one. 
The unmet need for financial literacy in the 
United States is troubling.

We know how to gauge knowledge about 
the topics that influence routine financial 
decisions, such as saving, investing, 
discerning reliable sources of information or 
the management of risk. What we find is that 
too many people score an F. Unfortunately, 
improvements in financial knowledge on 
these fronts have been mostly stagnant over 
time, and any improvements have been 
concentrated among those with the highest 
levels of financial literacy to start with.

Banks certainly play an important role 
in improving customers’ financial well-
being and they are well positioned to 
provide customers with incentives to be or 
become more financially literate. Many bank 
initiatives are already underway and they 
will contribute to improving the financial 
literacy of many Americans. As a scholar and 
longtime researcher in the field of financial 
literacy, I also see economic advantages 
in sharing the responsibility for financial 
education with the education sector. There 
are three reasons for that.

First, the financial knowledge that bank 
customers need is becoming more and 
more complex. Indeed, it is so multifaceted 
that financial literacy is now an official 
field of academic study (carrying its own 
code — G53 — in the Journal of Economic 
Literature). There are now national standards 
on financial literacy with criteria that identify 
the topics that an individual must understand 
to be financially literate. Material has also 
been created to provide precision and rigor 
in that learning. Simple rule-of-thumb or 
one-size-fits-all recommendations are no 
longer adequate for navigating our complex 
financial system.

In effect, everyone has become a chief 
financial officer for their own finances 
(however small or large). We do not expect a 
CFO to learn on the job, but to acquire that 
knowledge formally, for example in school. 
Likewise, it is useful and important for 
individuals to acquire the basics of personal 
finance before they interact with banks. 
More than ever, this knowledge needs to be 
broad and deep, since financial decisions 
are interrelated — if someone carries a 
lot of student loans, for example, this has 

implications for how much they can borrow. 
Comprehensive financial knowledge is also 
emphasized in the national standards.

The second point is related to the first one: 
There are benefits in the division of labor, and 
that extends to financial education. Financial 
literacy is now a formal discipline taught 
in schools and universities using a set of 
standards. If banks want to become educators 
or improve customers’ financial literacy, 
they will need to direct substantial resources 
toward that goal. As an economist, I wonder if 
it is an efficient allocation of resources.

A better option would be to have each of 
the industries — finance and education — 
specialize in what they already do best, and 
I also believe that the two industries could 
support each other in compelling ways. For 
example, banks could promote financial 
education in their local school, university or 
community while educators could partner 
with banks to build case studies and practical 
applications. Moreover, banks may provide 
contracts and products with better terms 
to customers who have attended formal 
financial education programs.

The third point is related to the demand 
for financial education. While there is an 
obvious need to increase the level of financial 
literacy in the population, it is not so clear 
that individuals would turn to banks to meet 
that need. When surveyed on where they get 
financial information and knowledge, most 
respondents mentioned families, friends and 
colleagues. The workplace and the employer 
are also often cited as sources where people 
would like to get financial education.

At the same time, to make banks 
responsible for consumers’ financial literacy 
also creates potential conflicts of interest. 
Can banks impartially provide information 
and education on topics related to their 
own profits? Do customers want that type of 
education from their banks? The resources 
that banks earmark for financial education 
could end up unused or used inefficiently 
if customers do not trust the education 
provided.

Given the seismic changes underway 
in the economic system and the financial 
and economic crises we have already 
experienced, financial literacy has become 
an essential life skill, similar to reading and 
writing. Put in another way: Financial literacy 
is basic knowledge that everyone needs in 
order to participate successfully in society. 
Recognizing educational institutions as the 
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gateway through which financial knowledge 
can be improved also supports the idea that 
financial learning should be accessible to 
everyone. It is an approach that benefits 
not only individuals, but also banks and the 
entire financial system.

Annamaria Lusardi is university professor 
of economics and accountancy at George 
Washington University and the founder and 
academic director of the Global Financial 
Literacy Excellence Center. Information about 
her can be found here.

 

CREDIT UNIONS

Summit Credit 
Union buying 
Commerce 
State Bank in 
Wisconsin
By Ken McCarthy
March 03, 2022

Summit Credit Union in Madison, 
Wisconsin, has agreed to buy Commerce 
State Bank in West Bend, Wisconsin. It’s the 
third time in the past 10 days a credit union 
announced it was acquiring a bank.

The $837 million-asset Commerce is one of 
the largest banks ever to agree to be acquired 
by a credit union.

The deal comes on the heels of two credit 
union-bank deals, both in Georgia. Last 
week, Georgia’s Own Credit Union in Atlanta 
agreed to buy Vinings Bank in Smyrna; and 
earlier this week Robins Financial Credit 
Union in Warner Robins announced that it is 
buying Persons Banking Co. in Forsyth.

There were 13 such deals announced in 
2021, and 2022 is on pace to break the record 
of 16 seen in 2019.

“We have similar values, cultures and 
dedication to the highest levels of member 
and community service,” Kim Sponem, 
Summit’s president and CEO, said in a 
press release Thursday. “This is a terrific 
strategic fit. Commerce State Bank’s stellar 
commercial lending portfolio adds to our 

strengths in mortgage and small business 
lending, as well as helping people with their 
everyday financial needs.”

The $4.8 billion-asset Summit is the 
second-largest credit union in Wisconsin (the 
$5.8 billion-asset Landmark Credit Union is 
the largest) and is the largest mortgage lender 
in the state.

“When we opened Commerce State Bank 
nearly 17 years ago, we focused all efforts 
on serving our four core constituencies: 
clients, employees, communities and 
shareholders. Combining with Summit 
Credit Union significantly benefits each 
of them,” Commerce State CEO Joe Fazio 
said in the press release. “This transaction 
is about growing to serve current clients, 
expanding to new communities, rewarding 
our shareholders and providing career 
opportunities for employees of the combined 
company.”

Commerce employees will remain part of 
the combined organization, which will have 
52 branches. The transaction is expected to 
close in the third quarter. In 2020, Summit 
acquired a branch from Associated Banc-
Corp in Green Bay, Wisconsin.

“Community bank management, 
shareholders and investors continue to 
exercise their rights to consider [credit union] 
buyers,” said Mike Bell, an attorney with 
Honigman who represented Summit in the 
deal. “That said, these are and will remain a 
small minority of all transactions. In general, 
I do expect this geographic concentration 
to continue, but you will see more of these 
announced very soon, some of which are in 
different geography.”

COMMUNITY BANKING

Barksdale 
Federal Credit 
Union is 
buying a bank
By Frank Gargano
March 03, 2022

Barksdale Federal Credit Union in Bossier 
City, Louisiana, has agreed to buy HomeBank 
of Arkansas for an undisclosed price. It is the 

fourth deal involving the sale of a bank to a 
credit union in the past 10 days.

“This acquisition will expand our footprint 
into Arkansas, and it will result in expanded 
product, service and technology offerings 
for HomeBank’s customers as well,” Patrick 
Gullatt, president and CEO of the $2 billion-
asset Barksdale, said in a press release this 
week.

HomeBank in Greenbrier, Arkansas, is 
a $74 million-asset unit of Peoples Home 
Holding and has five branches.

If regulators approve the deal, Barksdale 
would have 30 branches in Arkansas, 
Louisiana and Texas.

Credit union-bank deals have been 
controversial. Banking industry trade groups 
object to them because they feel the federal 
tax exemption afforded to credit unions 
allows them more leverage during price 
negotiations. Others argue that credit unions 
make the bidding more competitive, add to 
sellers’ limited options in smaller markets, 
and tend to retain sellers’ employees.

In 2021 there were 13 instances of a credit 
union purchasing a bank, a little shy of the 
record of 16 such deals in 2019.

The $4.8 billion-asset Summit Credit 
Union in Madison, Wisconsin, said Thursday 
it had agreed to buy Commerce State Bank 
in West Bend, Wisconsin. Additionally, two 
other credit union-bank deals were struck 
recently in Georgia: Robins Financial Credit 
Union in Warner Robins announced Monday 
it agreed to purchase Persons Banking Co. in 
Forsyth, and Georgia’s Own Credit Union in 
Atlanta said Feb.21 it will buy Vinings Bank in 
Smyrna, Georgia.

More credit union-bank deals are expected 
this year. q
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