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Zane Keller, CFP Babu Sivadasan

CEOQO, — Co-Founder & CEO,
Ducere Wealth ‘ ) JIFFY.ai
*  Founder of Ducere Wealth, bringing a modern e 25+ years in fintech innovation

approach to wealth management * Passionate about building technology that empowers

* Extensive leadership experience across financial advisors and clients alike

services, consulting, and technology sectors * Founded JIFFY.aiin 2018; Secured Series-A funding in
* BlackRock RIA Leadership Lab; part of the Schwab 2020 and Series-B in 2022

Executive Leadership Program * Former President of Envestnet (NYSE: ENV), CTO of
* Serves on JP Morgan RIA Advisory Council Stamps.com (Nasdaq: STMP)

* Active angel investor and mentor, supporting startups
in Silicon Valley and India
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Client Experience, Operational Efficiency, and Advisor Experience

- Client Transition & Experience

Onboard clients into our firm with no friction and deliver
unmatched client experience.

I D e
I | I |
Technology for Operational Efficiency
Partner with firms like JIFFY.ai to reduce handoffs,
eliminate manual tasks, and measure execution.
Advisor Experience & Client Depth
I D .
I D e

Free advisors from administrative work to focus on
. meaningful client conversations.

What We Believe at Ducere Wealth

Delight our clients at every touchpoint ‘ If you can’t measure it, you can’t improve it. ‘ Spend less time cooking and more time dining
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The Role of Technology:

ADVISE |A| From In-House to Customized Outsourcing

Past: Fully In-House

Building and maintaining everything internally required significant resources and specialized expertise.

Now: Fully Outsourced

Relying entirely on external vendors and platforms is sacrificing customization for convenience.

& Future: Customized Outsourcing
A tailored blend that strategically fits firm goals, combining best-of-breed solutions with seamless integration.

The Challenge The Opportunity

Too many technology options create infinite combinations. Leaders who adopt latest technology and create the seamless
Without clear strategy, firms risk creating fragmented systems ecosystem for experience, time savings, and scalability from the start
that increase complexity rather than reducing it. will win. Great firms won't settle for "good enough" technology.

They will relentlessly pursue top tier technology.
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ADVISE | Al A partner for Flexible, Scalable, and Smart Integration

The Challenge The Solution

We knew what tools we needed, but finding a partner to JIFFY.ai did not just offer solutions—they delivered an Al powered
understand our Business and Technology goals and keep us unified ecosystem that is Broad, sophisticated, and scalable. This was
prepared for what’s ahead. our breakthrough moment.

Broad

Enough to partner
across life cycle from

(—
Portfolio

Management meetings to ongoin .
egngagerr?entg _, Sophisticated
Enough to bring the
CRM Capabilities Planning Tools Scalable gr?év&q:ggteic:nsg\f;etzgn
. — together
. Across advisors,
Integration offices, and markets
Partner without sacrificing
performance.
SHARED VISION FOR THE FUTURE
1. HUMAN-CENTERED TECHNOLOGY 2. TECHNOLOGY AS TRUE DIFFERENTIATOR
We're building a foundation that supports more human Today, the best firms leverage technology to create more time for in-

interaction as technology handles the operational details. person engagement, because that is the ultimate true differentiator.
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) Organic
Grow Topline .
Inorganic

2 Improve Bottom-Line
3 Enhance Brand Positioning
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From First ‘Hello’ to Lifelong Loyalty

Meeting _

Clients

Meeting
Prospects

Market ®

Highlights

Unify Data

Clients . Clients
Onboarding s 3 Servicing

Onboarding ®  Prospecting

@ oven scsunts) for jame st

<

Workstation Servicing

«««««

® Research

JIFFY.ai
Companion

o Compliance &
Documentation

*  Insights Data

P .
Iannmg Your Ne‘I& Da\]

. Unlock Insights. Uplift Experiences.
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W 3 Financials ® i

%% Good morning, Pearl!
Your JIFFY did the full analysis of your book of business. You might want to reach out to the following clients today.

Here are your meetings for the day

10:00 Catchup with Jane Smith 11:00 Portfolio Review with John 01:00 Portfolio Review with John Doe 01:30 Catchup w
AM View pre-meeting brief > AM View pre-meeting brief > PM View pre-meeting brief > PM View pre-r

& John Doe had requested $15,000 withdrawal and it is done. Jane's new account paperwork is ready for your signature.

B Email John & Call John [; Review . Sign

Market Activity for this week maybe uncomfortable for the following clients. Market Activity for this week maybe uncomfortable for the following clients.

& Dallas Mike @€ Brian Pandit
€@ Latoyi Roy @ Antonietta Fereir

£ Email newsletter to these clients $4f Review and Adjust

o
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15+ Hours/Week

‘e Pre-Meeting Brief X
o Good morning, Pearl!
Your JIFFY did the full analysis of your baok of Client overview Reclaimed for client engagement
business. Prioritized list of action items for you
today are listed below. Jane, 42 years old, married to husband Jack, with
two children - Son Joe (5] and daughter Sarah (3).
She thinks her mother-in-law will come to live with
Market Activity them in a few years 3 0 5 O 0/0
Client since Jan 2024 -
Gold and Silver Post Steepest Drops =
in Years — M M N
under managament Productivity boost for advisory teams
Warner Bros. Weighs Sale Amid $950,000 v
Interest From Several Parties
Net Worth o
BlackRock Is Pulling Bitcoin Whales
Into Wall Street's Orbit $1,500,000 v C") U p to 40 /0
. o oois i 0 m —=> Reduction in time spent on routine
Be A s 1]
ginning Assets New Transfers ) ) .
Key points for this meeting .
~ admin work

$120M $500K
1. Increasing Retirement Contributions (

View Live Transcript

In the last meeting Anna mentioned that she and

her husband would consider cutting down some Things you could ask:
@ o r expenses to increase retirement contributions (ﬂ > 3 0 0/0

@ B3 = ®
2. Setting Up an Education Goal for Son's Could you tell me a little bit more about
College your family? s » . . .
Yr Increase in client capacity
//’ "\\ Do you have any particular goal in mind?
( [ Download PDF )
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John Smith Family Members
Rep Code

! o John Smith » fena allas n
\e ¢ Q) Pearl Coram | NB99

Open New Accounts I I Increase in conversion rate

Banking Accounts + Add More

@ Product Type 0o AccountType Primary Owner Joint Owner(s) -
S Savings - Statement Sa... 0 Joint John Smith Aliena Smith +1 < 3 M I n

Product Type Account Type Primary Owner P . -
g@ Savings - Ultimate Savin.. & ndividual - Carmela Smith . —f 3 E n d -to-en d Stra |g ht Th ru Process| n g
(STP)

Investment Accounts =~ Add More

® Product Type Registration Type Primary Owner

Brokerage Joint Tenants wi... John Smith

Insurance Accounts

38

A Onboarding cost savings

Registration Type Primary Owner

© Product Type B
Life Insurance ™ Individual John Smith

7 < 8 Weeks

%, Requirements to go live
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M J Financials

Servicing

Total Requests

Service Requests

SR #

SR-250

SR-252

SR-253

SR-255

SR-261

SR-213

SR-319

Category

Treasury

Account Maintenance

Account Maintenance

Money Movement

Money Movement

Account Maintenance

Account Maintenance

Powered by (J JIFFY.

32 Assigned to Me

Sub Category
New

Beneficiary Update
General Request

ACH

Wire Transfer

Rep Name / Code Change

Name Change

10

Account Number

Multiple

234286758

150096166

145523457

234286432

151196458

234298734

Seamless Account Servicing Advantages

Unassigned

Client

PRV Recruiting

John Doe

Jeff Anderson

Viola Davis

Peter Parker

Veronica Guerin

Tom Hopper

[AQ Pearl ﬁ

Create Service Request

Select a service request type

Q

Search

Trade Requests ~

®

Model Assignment

Raise Cash

Invest Cash

& Buy/Sell
Money Movement ~
o ACH

.

Wire Transfer

30-50%

Reduction in service cost

< 3 Min

End-to-end Straight Thru Processing
(STP)

50%

Faster Servicing

< 8 Weeks

Requirements to go live
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Advisor Workstation Advantages

W 3 Financials 2 i

Dashboard

Book of Business Summary MTD ~
Beginning Assets  $45M Inflows $18M Outflows $13M Asset Growth 2.5% Ending Assets $52M
Total Accounts 150 New Accounts 7 Closed Accounts 5 T Total Accounts 152

2 Total Clients 75 >

Assets Over Time / Period Last 6 months

Portfolio Allocation

$12,524

Month End Balances Q search Y &€ 0D &

500
\ @ Cash 5.25% ($658.29)

10M
Lo 23 7R 183 ARR 7T

M
20M Account Summary - 150096166 - Jane S Account Q

M

n Type: Individual B Ac o 1 (@ Cash value: $10,000

A
(|

£0)

=

b
7

40%

Overall increase in productivity

< 3 Min

End-to-end Straight Thru Processing
(STP)

50%

Faster Servicing

< 8 Weeks

Requirements to go live
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&&e GMOML | cpus  CUSTODIANS | Qo5 ey
Wealthbox & w Porshing

O s e |- S YRECATON "y P ---TRE . JCORION  Benvestner (ﬂ PrOdUCtIVity
</

4 Boost for advisors
ADDUILY exTraoe ."l JIFFY.ai | --coumumcanon b2 B oome
e Accelerated
s eMoney |- ENANCIAL UG, ___ : & omsom il Decisions with real-time analytics

— 2 30 .,;‘L‘:"i:"l{:/: ,,,,, LU aws AAure £
vl Reduced

Manual work and operational costs

o Personalized

Client engagement
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Attract. Convert. Serve. Retain. Grow.

Revenue

Faster client acquisition —
+20% AUM growth potential

Productivity
50%+ advisor service time saved

Cost
Up to 50% lower onboarding
& servicing costs

Risk & Compliance
23% fewer manual errors

Walk into our Booth #36 to watch John’s story




..............................................................

FinancialPlanning

ADVISE | Al

--------------------------------------------------------------

O

o



FinancialPlanning

ADVISE |A| Discover the Future of Wealth Management

Download our Download our Solution See how it works for you;
Engagement Al eBook Overview Brochure Schedule a Demo
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ENGAGEMENT Al E-BOOK WEALTH SOLUTIONS OVERVIEW SCHEDULE A DEMO
BROCHURE
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Thank you
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