
Cutting Through the AI Noise: A Microsoft 
Perspective on What Matters for Wealth 

Management

Amy’s



From more time, to better time

More Time

Better Time



November 2022: Language but no 
context

User Interface

GPT 3.5 Model

What is the real question?

What is the trusted knowledge source?



Mid-2023: Enterprise Tooling Emerges

Prompt & Response Filtering

User Interface

Models
Model MarketplacesSpecialization

Grounding Data
Extraction IndexingChunking
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Meta Prompt

• Morgan Stanley

• Morningstar Mo

• M365 Copilot

• Jump, Zocks

Late 2023



Prompt & Response Filtering

User Interface
In App

Models
Model MarketplacesSpecialization

Grounding Data
Extraction IndexingChunking
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• Morgan Stanley

• Morningstar Mo

• M365 Copilot

• Jump, Zocks

Meta Prompt Code Interpreter Eval Tools

2023

2024

In 3P Platform

2024: Enterprise Tooling 
Matures

Late 2023

• Conquest SAM

• Jump + Email

• Morgan Debrief

Mid-2024

• M* proposals

• VG summaries

• Jump + eMoney

• Wealthbox Prep 

2025



2025: From Copilots to Autonomous 
Agents

Tools & Protocols
Web Search Calendar OCR Create Ticket MCP

Prompt & Response Filtering

User Interface
In App

Models
Model MarketplacesSpecialization

Grounding Data
Extraction IndexingChunking
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Meta Prompt Code Interpreter Eval Tools

2023

2024

2025

AutomationIn 3P Platform

Reasoning Models

Planning Memory

Homegrown &
Third Party Agents

Correspondence

Portfolio

Morningstar

Financial Plan

Etc.











From Meeting Prep to Practice 
Management

f

Meeting Prep Agent

Correspondence Review 
Agent

Briefing Memo Template

Financial Plan Agent

Portfolio Review Agent

Marketing Agent

Client email template

Practice Management 
Agent

f

Birth of Child Agent

Correspondence Review 
Agent

Health Benefits Agent

Financial Plan Agent

529 Agent

Marketing Agent

Update Will Agent

Client email template

f

Job Change Agent

Employment Contract Agent

401-K Agent

Financial Plan Agent

Portfolio Review Agent

Marketing Agent

Client email template



Whither ROI? Wrong Projects; Incomplete 
Metrics

Impact 

Ease of 
Execution

Knowledge 
Managemen

t

Size = Potential 
Value

Product 
Researc

h

Lead 
Gen

Meeting 
Notes

Product 
NBAs

Planning 
NBAs

Dev Tools

Meeting 
Prep

Portfolio 
Commen

-tary

ILLUSTRATIVE

• Variations

• Complements

• Integration

Wrong 
Projects

• Tools to experiment

• Learn in groups

• Give it time

Misguided 
ROI



Focus on Programs, not Projects

Impact 

Ease of 
Execution

Size = Potential Value

Meetin
g Notes

Meeting Prep

Portfolio 
Agent

ILLUSTRATIVE

Practice 
Management

Product 
Agent

Analyzin
g Notes Referral 

Agent

Life 
Event 
Agent

Meetin
g Notes



What We’ve Learned

Innovation is 
Accelerating

App > LLM

Programs > 
Projects

Key Takeaways

Where to Focus

Where’s the 
Data?

Define 
Differentiation

IT + 
Business




