
A year of change,  
not revolution: Finance  
fine-tunes the future
Financial advisors are predicting a year of change in 2023 —  
just not the changes you might expect.
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2023 PREDICTIONS: WHAT TO EXPECT IN THE YEAR AHEAD
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A year of change, not revolution: 
Finance fine-tunes the future 

Introduction

2022 was a brutal year for the financial services industry. As inflation soared and stocks 

tumbled, many firms lost revenue. Portfolios plunged, clients lost confidence in the stock 

market and retirement savers postponed their golden years. 

In 2023, how will the industry respond or adapt to these challenges? The future is difficult to 

predict, but the best people to try are the ones involved in building it. To that end, Arizent has 

surveyed 362 advisors, wirehouse employees, broker-dealers and RIAs about what they think 

next year will bring.

Their answers are interesting. For the most part, they anticipate neither radical changes nor 

strict adherence to the status quo. Instead, they see an industry remaining nimble and flexible, 

making changes in some areas and staying the course in others. Above all, they predict a lot of 

uncertainty. 

This report explores and analyzes what these financial professionals foresee. It’s impossible to 

know which or how many of their predictions will come true, but they give us a well-informed 

forecast of where the industry is headed as it emerges from an extraordinarily difficult year.

Why read this report? 

This report gathers 

together the insights of 

hundreds of financial 

professionals to form a 

comprehensive forecast 

for 2023, on which 

businesses can form 

their strategies for the 

year ahead.
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Key findings

• This year’s economic tumult did real harm to advisors’ bottom lines. Sixty-one percent of 

our respondents say their firms’ revenue decreased in 2022. 

• On the client side, retirement investors are especially feeling the pain. Nearly six out of 10 

advisors say their clients are retiring later than they planned. In 2023, more than a third 

expect their clients to invest in real estate, gold or other non-equity alternatives — likely a 

sign of their low faith in the stock market.

• In response to these challenges, most advisors say their firms will make changes in 2023 

— but not revolutions. For example, cryptocurrency and ESG (environmental, social and 

governance) investing have both received a great deal of press coverage in recent years, 

some of it on expectations that they will transform finance. But within the industry, most 

advisors don’t expect to do more business in either of those areas. 

• The changes advisors do predict are mostly a matter of fine-tuning. A slim majority say 

they’ll focus more on recruiting new customers, while a third say they’ll face pressure to 

reduce costs. Almost half expect to increase their clients’ cash holdings. Others say they’ll 

invest more in technology, change their fee structures or hire new employees. 

• In other ways, the industry is staying the course. In every category of fee structure, most 

firms plan to make no changes. Only a small minority of advisors say they’re more likely to 

switch firms next year. And when it comes to the long-anticipated but much-delayed  

“return to normal,” only a quarter of advisors expect to be back at the office full-time next 

year. 

• Advisors make some clear predictions about their firms, but they’re more divided about 

how outside entities will affect them. In terms of regulation, only a narrow majority of  

respondents expect changes to Regulation Best Interest (Reg BI) in 2023. As for mergers 

and acquisitions with other firms, advisors are almost evenly split over whether M&A  

activity will speed up, slow down or keep the same pace. 
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About this report

It’s impossible to predict the future with perfect accuracy, but any business that can anticipate      

trends relatively well before they arrive has a significant advantage. And who better to predict 

the behavior of the finance industry than the people working in it? This report gathers together 

the insights of hundreds of financial professionals to form a comprehensive forecast for 2023, 

on which businesses can form their strategies for the year ahead.

Research methodology

During October 2022, Financial Planning reached out to professionals in the wealth 

management industry to ask them for their insights into issues facing their businesses 

in 2023. A total of 362 qualified advisors, wirehouse employees, broker-dealers and RIAs 

responded to the online survey.
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Emerging from 2022

Predicting 2023 is unimaginable without first understanding 2022. It was a bruising year, 

punishing investors with an unusual combination of economic maladies — skyrocketing prices, 

plunging stocks, rising interest rates, fears of a recession — all at the same time. 

The numbers tell a grim story. As of early November, the S&P 500 was down 22% from the 

beginning of the year. Meanwhile, inflation stubbornly persisted at its highest levels since 

the 1980s, with the consumer price index rising at 8.2% as of September — even as the Fed 

repeatedly raised interest rates by a historic 0.75%. And by one definition, the economy briefly 

entered a recession, with GDP shrinking in the first two quarters of the year (although it later 

returned to growth).

The results were painful for everyone. Sixty-one percent of the advisors Arizent surveyed say 

their revenue decreased in 2022 (see Figure 1). Most of those — 55% — say the amount lost 

was only “moderate,” but 6% call it “significant.” Only 14% say their revenue increased.

The impact on retirement

No one was hit harder by this volatility than retirement investors. A majority of advisors — 56% 

— say their clients are already postponing their plans to retire (see Figure 2). Six in 10, 62%, 

expect their clients to postpone retirements in 2023.

61%     
of advisors  
surveyed report a 
revenue decrease  
in 2022.

Figure 2: More than half of respondents say their clients are retiring later than 
previously planned 

Source: Arizent, 2023 Predictions: What to Expect in the Year Ahead
Base: 362 respondents

Question: What is the most common change your clients are making to their retirement plans?

18% 
None of these

22% 
Many are retiring earlier than 
previously planned

51% 
Many are retiring later than 
previously planned

5% 
The vast majority are retiring later 
than previously planned

56% Say many of their clients are retiring later than planned

4%
The vast majority 
are retiring earlier 
than previously 
planned

Figure 1: Six in 10 say their firm's revenue decreased in 2022 due to 
market volatility

Source: Arizent, 2023 Predictions: What to Expect in the Year Ahead
Base: 362 respondents

Question: How have your firm’s revenue been a�ected by market and economic volatility in 2022?

6% 
Signficant decrease

55%
Moderate decrease 25%

No real change
12%
Moderate increase 

2%
Significant increase

61% Say their revenue decreased in 2022
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Retirement investors also lost confidence in the stock market, as demonstrated by their 

interest in alternatives. Next year, 18% of advisors expect their clients to invest more in real 

estate and 15% expect them to buy more gold. A combined 11% predict they’ll hold more cash, 

reduce spending, pursue other non-equity investments or simply “stay the course.”

The revolutions have not arrived

Firms are planning changes to cope with these difficulties — but not the ones you see in 

the news. Despite all the talk in the press about cryptocurrency or ESG revolutionizing the 

financial sphere, few advisors expect the needle to move much for either of those products.

Crypto, in particular, appears to be a non-starter. Almost half of advisors — 49% — say they 

do not consider digital currencies a suitable investment (see Figure 3). For three quarters of 

advisors, less than 5% of their clients are currently invested in crypto. For 22%, none of them 

are. Only 30% of advisors expect more clients to buy crypto next year — down from 60% who 

thought so in 2021 (see Figure 4).

Source: Arizent, 2023 Predictions: What to Expect in the Year Ahead 
Base: 362 respondents

Question: Which of the following best describes your perception of crypto as an asset class?

Figure 3: Half of advisors see crypto as an unsuitable asset class

43% 
A suitable investement only for 
clients willing to take on more risk

49% 
Not a suitable investment

51% See crypto as a suitable asset class

8% 
A suitable investment 
for any client

Figure 4: Only 30% of advisors expect their clients to increase their 
crypto holdings

Source: Arizent, 2023 Predictions: What to Expect in the Year Ahead 
Base: 362 respondents in 2022 survey and 153 respondents in 2021 survey

Question: How do you expect the percentage of your clients who own crypto to change in 2023 compared to 2022?

Moderate 
decrease

Signficant 
decrease

No change

30% Expect the percentage of clients 
holding crypto to increase

12% 5% 53% 27% 3% 

Moderate 
increase

Significant 
increase

expected the percentage 
of clients holding crypto 

to increase in 2022

60%

In last year's (2021) survey 

30%     
of advisors expect 
clients to buy more 
crypto in 2023, 
down from the 60% 
expectations  
for 2022.
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Prospects look dim for ESG as well. As the political controversy over civic-minded investing 

rages on, advisors are showing only moderate interest. A small majority of respondents — 

53% — say they are unlikely to recommend ESG products in 2023. Fourteen percent say they 

are somewhat likely and 33% say they are very likely to do so.

Fine-tuning

It’s not that no change is predicted at all. In fact, most advisors say they expect their firms 

to do things differently in 2023. It’s just that the changes they foresee are more prosaic than 

dramatic — less restructuring, more refining; less transforming, more trimming around the 

edges. Advisors expect their employers to make adjustments without fundamentally altering 

the way they do business.

The top two predictions have to do with shoring up profits. The largest group — 56% — say 

their firms will focus more on acquiring new customers (see Figure 5). The second largest, 

33%, say they’ll make more efforts to reduce costs.

Two smaller groups predict slightly more substantial changes — 21% expect a greater 

investment in technology, and 17% expect changes in their fee models.

Other answers highlight the uncertainty of the economic climate. In terms of hiring, fairly close 

percentages point in opposite directions — 13% say their firms will try to hire more employees, 

while 8% say they’ll work to reduce their staff.

Figure 5: More than half of advisors say they'll focus on customer 
acquisition in 2023 due to 2022’s market volatility

Source: Arizent, 2023 Predictions: What to Expect in the Year Ahead 
Base: 362 respondents

Question: How do you expect the volatility experienced in 2022 to a�ect your firm in 2023?

56% 

33% 

21% 

17% 

13% 

8% 

8% 

There will be a heightened focus on 
acquiring new customers

We will face increased pressure 
to reduce costs

We will accelerate investment in technology

We wll make changes in our fee models

We will accelerate e�orts to hire new 
employees

We will reduce our employee headcount

Other

13%     
plan to add  
headcount while  
8% expect to  
reduce it in 2023.
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A plurality of advisors also plan to make one other change: holding more cash. As interest 

rates continue to rise and stocks remain volatile, 45% of advisors expect to increase their 

clients’ cash holdings in 2023 (see Figure 6). Only 20% plan to reduce those holdings and 35% 

predict no change.

Investing (slightly) more in technology

Another area where most advisors predict change — but not revolution — is technology. 

Almost two thirds of advisors — 64% — expect their firms to increase tech spending in 2023. 

But upon closer inspection, this is not a forecast of dramatic change. Only 9% expect that 

increase in spending to be significant; the other 55% expect it to be moderate. Meanwhile, 

29% expect no change at all.

Similarly, a whopping 94% of advisors believe their organizations will make an important  

tech purchase next year, but no particular technology is expected to sweep the industry.  

The predicted purchases are spread across 20 different products, from cloud-based apps  

to robo-advisors (see Figure 7). None of them is expected by even a third of advisors, the  

highest scoring being financial planning software, with 27%.

Figure 6: Nearly half of advisors will increase client cash holdings

Source: Arizent, 2023 Predictions: What to Expect in the Year Ahead 
Base: 362 respondents

Question: With rising interest rates, will you increase or decrease client cash holdings in 2023?

35% 
No change to cash holdings

20% 
Decrease cash holdings

45%
Increase cash holdings

65% Will adjust client cash holdings in 2023

Source: Arizent, 2023 Predictions: What to Expect in the Year Ahead 
Base: 362 respondents

Question: What are the three most important tech software/solution purchases you expect to make in 2023?

Figure 7: More than 9 in 10 are investing in one or more technology 
areas in 2023

27% 
23% 

21% 
19% 

18% 
16% 

15% 
14% 

12% 
12% 

12% 
11% 

10% 
9% 
9% 
9% 

7% 
4% 

Financial planning software

CRM

Client communications (video conference, texting)

Financial planning apps/tools

Compliance software

Client portal provider

Cloud-based applications

Document management software

Marketing automation platform

Trading and rebalancing/portfolio managmenet software

Behavioral finance software

Risk assessment software

Social media management tool

Advanced risk profiling software

Artifical intelligence/predictive analytics

Mutlifunctional platform

Cryptocurrency/digital asset trading

TAMP

Automated investing/robo advisors

Chatbot
4% 

1% 

94% 
Are purchasing at 

least one of 
these in 2023

61%     
say the economy  
has no impact on 
adopting new tech.
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To the extent that they are making changes, not many advisors think the economy is driving 

them. Only 17% say market volatility will lead their firms to adopt new technologies in 2023 

(see Figure 8). A much larger number, 62%, say it will have no impact and 21% say it will 

actually slow those adoptions down.

The shift toward independence continues

The industry also expects change — or at least the continuation of a change already in motion 

— in the movement of advisors from larger firms to smaller ones. As compared to 2022, 70% 

believe even more advisors will migrate from brokerages and wirehouses to independent RIAs 

in 2023. Nineteen percent believe this number will increase significantly, while 51% believe it 

will rise only slightly. Only 5% expect a decrease.

In terms of where clients will go, most advisors expect the same shift. Almost as large a 

majority — 62% — believe a higher number of clients will move to independent RIAs next year 

(see Figure 9). Thirteen percent believe the increase will be significant and 49% expect only a 

slight uptick. Only 6% expect a decline.

Source: Arizent, Predictions 2023 Financial Planning Study
Base: 362 respondents 

Question: How will the market volatility and downturns experienced over the last year impact technology adoption at your firm in 2023?

Figure 8: Nearly 80% say 2022 market volatility is leading them to maintain or 
increase the pace of tech adoption for 2023

21% 
It will slow or stall adoption of 

new, emerging technologies

17% 
It will increase adoption of new, emerging 
technologies

62% 
It will have no impact on our adoption 

of new, emerging technologies

Source: Arizent, Predictions 2023 Financial Planning Study
Base: 362 respondents

Question: How will the percent of clients moving away from brokerages and wirehouses to RIAs in 2023 change compared to 2022?

Figure 9: Six-in-10 say clients will be moving to independent advisors next year

Increase slightly, 
more clients moving 

to RIAs

Increase signficantly, 
many more clients 

moving to RIAs

No expected change, 
about the same rate of 
clients moving to RIAs

62% Expect an increasing number 
of clients moving to RIAs

49% 13% 32% 5% 1% 

Decrease slightly, 
fewer clients moving 

to RIAs

Decrease significantly, 
far fewer clients 
moving to RIAs

70%     
believe the shift  
of advisors moving 
from big firms to 
smaller ones will 
continue.
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Staying the course on service fees

In other areas, firms appear to be sitting tight. For example, when asked about five different 

fee structures — fee-only, commissions, flat fees, hourly services and retainer fees — in each 

category, a majority of respondents say they’ll continue their current policy, whether it’s to 

offer that structure or not. 

For fee-only, for example, 77% say they already offer that model and will keep offering it next 

year, while 15% do not and still won’t in 2023 — meaning a combined 92% will remain the 

same. Just 5% expect to add a fee-only structure next year and 3% plan to discontinue it.

For other models, slightly more advisors anticipate a change. For flat fees, 14% don’t offer it 

now but plan to do so in 2023, while 7% plan to discontinue it. The same percentages hold 

true for hourly services. In both categories, however, the other 79% are keeping their payment 

systems the same.

Work remains remote

Advisors don’t anticipate much change to their workplace culture. Only about a quarter of 

advisors — 27% — believe their firms will be back in the office full-time in 2023 (see Figure 10). 

Sixteen percent expect their jobs to be fully remote and 57% expect a hybrid mix of remote 

and in-office work. As in many other industries, the post-pandemic “return to normal” is still 

not expected any time soon.

In terms of their own careers as well, advisors don’t foresee any big changes. As compared 

to 2022, only 17% say they’re more likely to move to another firm in 2023. A quarter of 

respondents say they’re less likely to do so and the remaining 58% predict no change.

On a more pessimistic note, advisors don’t expect firms to make much progress on diversity in 

the near future. Only 23% believe the industry will achieve diversity in terms of age, race and 

gender within the next five years. Thirty-two percent believe it will happen in six to 10 years, 

another 32% think it will take more than 10 years and 13% say it will never happen.

Source: Arizent, 2023 Predictions: What to Expect in the Year Ahead 
Base: 362 respondents

Question: What are your firm's plans for the location of your workforce in 2023?

Figure 10: A quarter of firms will have their sta� in the o�ce full-time in 2023

8% 
Fully remote 
for now

8% 
Fully remote on a 
permanent basis

38% 
Hybrid on a 
permanent basis

19% 
Hybrid for now

73% Of workforces will be remote or hybrid in 2023
27%
Back in the 
o�ce full-time

22%     
expect M&A deals  
to be larger in 2023.
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Uncertainty over regulation

While advisors offer many predictions on their own industry, the picture is less clear for the 

regulations that govern it. A slim majority of advisors — 56% — believe 2023 will bring changes 

to the Regulation Best Interest rule (Reg BI), the Securities and Exchange Commission’s 

standard of conduct for broker-dealers. However, only 12% are certain about this; the other 

44% say changes are “probably” on their way.

In another sign of uncertainty, advisors are divided over which way these changes will go. A 

solid majority, 61%, believe the SEC, led by Chair Gary Gensler, will strengthen Reg BI, but 39% 

believe it will not. The numbers are similar on the issue of enforcement — 62% believe the SEC 

will enforce Reg BI differently, while 38% think it won’t.

Murkiness over M&A

The industry seems to be similarly unsure about the future of mergers and acquisitions. 

Advisors are split over whether M&A activity will speed up or slow down next year; 26% say it 

will accelerate, 37% say it will ease off and 37% expect the pace to remain about the same.

Advisors are also divided over the size of those mergers. Twenty-two percent expect M&A 

deals to be larger in 2023, 34% expect them to be smaller and the largest group — 44% — 

think they’ll be about the same.

On the other hand, the industry sends a clearer signal about the nature of those deals. A slim 

majority — 51% — say private equity will play a more significant role in M&A, while just 13% 

say it will become a smaller factor. The remaining 36% say there will be no change.

62%     
believe the SEC 
will enforce Reg BI 
differently.
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Conclusions

• 2022 was a historically difficult year for the financial industry. Stocks fluctuated and sank, 

inflation soared, interest rates rose and clients lost confidence in the economy. The  

volatility was particularly punishing for retirement investors, many of whom postponed 

their post-work years. And it all added up to a battered bottom line for advisors; a majority 

of those surveyed say their revenue decreased last year.

• Amid all these challenges, one might expect firms to make radical changes in 2023 — but 

one would be wrong. Instead, advisors expect to make relatively minor adjustments,  

finetuning their businesses rather than overhauling them. Predicted changes include 

acquiring new customers, reducing costs and increasing clients’ cash holdings. Some firms 

expect to invest more in technology, hire new employees or offer new fee models.

• The changes advisors do not expect, interestingly, are the ones that typically receive the 

most media attention. For all the press coverage devoted to cryptocurrency and ESG 

investing, financial professionals don’t expect either of those products to play a large role 

in 2023. Most advisors say less than 5% of their clients currently own crypto and less than 

a third expect more clients to own it next year. Meanwhile, a slim majority of advisors say 

they’re unlikely to recommend ESG products in 2023.

• While the industry is making small changes in some areas, in other areas it’s holding tight. 

Firms are mostly keeping their fee structures the same. Very few advisors say they’re 

more likely to switch firms next year. And in terms of workplace culture, most respondents 

expect some combination of remote and hybrid work to continue.

• With regard to trends outside their firms’ control, advisors are less clear about the future. 

They’re divided in two over whether Reg BI will change next year and they’re split three 

ways over whether M&A activity will speed up, slow down or remain the same. 

• Overall, the crystal ball for advisors shows an industry staying nimble and flexible in 2023, 

adjusting and fine-tuning in some areas, and holding on to what works in others. It does  

not predict the much-anticipated crypto or ESG revolutions, nor does it foresee the  

long-delayed return to the office. When it comes to outside forces like regulators and  

mergers with other companies, the crystal ball grows murkier. But the agile industry  

depicted by advisors seems well prepared to adapt to those uncertainties.
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About Arizent Research     

Arizent delivers actionable insights through full-service research solutions that tap into its first-party data, 

industry SMEs and highly engaged communities across banking, payments, mortgage, insurance, municipal 

finance, accounting, HR/employee benefits and wealth management. The company has leading brands in 

financial services, including American Banker, The Bond Buyer, Financial Planning and National Mortgage 

News, and in professional services, such as Accounting Today, Employee Benefits News and Digital Insurance.

For more information, please visit www.arizent.com. 

Interested in learning more about how to put Arizent’s full-service research capabilities to work for your 

company? Please contact: Janet King, Vice President Research, janet.king@arizent.com, 207-807-4806.

https://www.arizent.com/
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