
Research Overview

• To understand how companies are managing pharmacy benefits 

and costs.

• Specific focus on where pharmacy management ranks as a 

concern relative to other cost centers and the specific actions 

companies are taking to manage costs.

Research overview:

We spoke to 

139 HR and 

executive leaders 

at companies 

with 50+

benefits-eligible 

employees.

Research objective

• This research was conducted online in June 2025.

• All respondents have responsibility/oversight into benefits 

decisions for their companies.

Methodology

Source: Employee Benefit News, State of Pharmacy Management Survey, 2025



HR/benefits leaders are highly concerned about pharmacy costs

How much of a concern to your business are the following healthcare cost centers?

Source: Employee Benefit News, State of Pharmacy Management Survey, 2025
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Pharmacy costs

Health insurance premium costs (company’s share)

High-cost claimants

Medical claims

Cost of maintaining a competitive benefits package

Employee leave costs (e.g., parental, disability,
sick)

Benefits admin/technology platform costs

Point solution costs

Highly concerned (4) Moderately concerned (3) A little concerned (2) Not concerned (1)

85% moderately to highly concerned
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24%
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10%
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Cost of maintaining a competitive benefits package

Health insurance premium costs (company’s share)

Benefits administration and platform costs

Medical claims

Pharmacy costs

Employee leave costs (e.g., parental, disability,
sick)

Point solution costs

High-cost claimants

Significant influence (4) Some influence (3) Minimal influence (2) No influence (1)

Rising RX costs are a problem many feel ill equipped to solve

How much influence do you and your team have over costs in the following areas? 

Source: Employee Benefit News, State of Pharmacy Management Survey, 2025



GLP1s and other specialty pharma are amplifying the challenge

How would you characterize the popularity of the following benefits?

Source: Employee Benefit News, State of Pharmacy Management Survey, 2025
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66%

24%
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12%
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14%

GLP1 coverage for weight loss

Health coaching for weight loss

Menopause benefits

Here to stay A passing trend Unsure



Companies are responding by putting limits on GLP1 coverage

Source: Employee Benefit News, State of Pharmacy Management Survey, 2025

Which of the following characterizes your organizations approach to coverage of GLP1 prescription drugs?

Nearly half already have limits on coverage in place or are considering putting limits in place

29%

24%

19%

18%

5%

6%

We have already put limits on coverage of GLP1s for weight
loss

We are covering it as we would any other prescription drug

We are reviewing or considering putting limits on coverage of
GLP1s for weight loss

We don't have any control over what prescriptions are covered
through our insurers, including GLP1s

Another approach to covering GLP1s

I don't know what the status of GLP1 coverage is currently



Another complicating factor – lack of transparency on RX costs

To what extent do you agree with the following statement about pharmacy benefits?

Source: Employee Benefit News, State of Pharmacy Management Survey, 2025

Strongly agree, 
19%

Agree, 
36%

Neither agree nor disagree, 
19%

Disagree, 
23%

Strongly disagree, 
3%

Under our benefits 

structure, medication 

costs are fully 

transparent



Companies are relying on a limited playbook to manage RX costs

How is your company currently managing pharmacy costs for employees?

Source: Employee Benefit News, State of Pharmacy Management Survey, 2025
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19%

19%

10%
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Pharmacy coverage bundled with major medical coverage
(i.e. “carved-in”)

Partnership with a traditional Pharmacy Benefits Manager
(like CVS Caremark, Express Scripts, and OptumRx)

Partnership with a Transparent or Pass-through Pharmacy Benefits
Manager (like Capital RX, EmsanaRX, Navitus, SmithRx, Liviniti, etc.)

Coalition purchasing/Group captives

Direct contracting with local or independent pharmacies

Partnership with international pharmacy programs

Currently using Actively considering Exploring the idea

49% using, considering, exploring

68% 
encourage use of 

generic drugs to 

lower RX costs



Concerns about carrier integration are limiting playbook expansion… 

What, if anything, is holding your organization back from using a Transparent or Pass-Through Pharmacy 

Benefits Manager?

Source: Employee Benefit News, State of Pharmacy Management Survey, 2025
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16%

15%

13%

10%

12%

Concerns about integration with current carrier

Lack of knowledge about how these benefits managers
work

Concerns about changing benefit plan for employees

Concerns about coverage

Lack of expected ROI

No staff time to explore the option

Timing hasn’t been right

Lack of options in the market

Lack of buy-in from company leadership

Another reason



…for companies of all sizes

What, if anything, is holding your organization back from using a Transparent or Pass-Through Pharmacy 

Benefits Manager?

Source: Employee Benefit News, State of Pharmacy Management Survey, 2025

35%

35%

40%

52%

Concerns about
integration with current

carrier

2,000+ employees 500-1,999 employees 250-499 employees 50-249 employees



Final thoughts
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