What Advisors Really Think About Al
in Wealth Management

Janet King Michael Moeser
SVP Content Strategy Senior Content Strategist

Financial Planning/Arizent Financial Planning/Arizent FinancialPlanning



FinancialPlanning | The Al Industry Paradox

Al adoption in wealth management is accelerating
but strategy and ROI often lag

95%
report muItipIg Gen Al 78% Just over 1/4

use cases in are already exploring report a substantial
development or agentic Al business impact from Al
deployment

Source: Gen Al in Wealth Management, EY, 2025



FinancialPlanning | Today’s Agenda

We will explore 3 questions:

 Where advisors are actually using Al today
* Where they remain hesitant and why
» What separates firms experimenting with Al from those building real strategy



FinancialPlanning | Goals Driving Tech Strategy

What goals are driving technology strategy at your organization right now? (Top 10)

mproving client experience/satisfaction T, 54.9% )
peeding up workflow ., 550
xpanding firm capabilities ——— N
Improving cybersecurity T 450%
Improved client retention . £ 7%
Increasing capacity r————————————————) e
Staying competitive with peers I 46% 4
Keeping up with compliance and regulatory policies | GGG 2200
Increasing assets under management I 4%
Optimizing use of human talent I 370%
Improving employee experience/satisfaction . 36
Reducing human error T 250

Source: Al Readiness in Wealth Management, Financial Planning, 2025



FinancialPlanning | Al: Industry Disruptor

What technologies or technology trends do you think will change financial planning
and wealth management the most in the coming year? (Top 5)

Al-based portfolio recommendations 52%

Generative Al 50%

Al-based portfolio development 42%

Cryptocurrency (in general) 25%

Agentic Al trading 25%

Source: Al Readiness in Wealth Management, Financial Planning, 2025



FinancialPlanning | Al Adoption: Active but Divided

Is Al being used in the following areas of your firm?

Client Acquisition, Onboarding and Client
Communications and Marketing

Internal Efficiencies, Investment and Portfolio
Management, and Risk Management

= Yes and it's delivering benefits = Yes but we're not seeing benefits yet = No but we're exploring it

0% 10% 20% 30% 40% 50% 60% 70% 80%

Reports/summaries for client use I m
Drafting client communications I
Client onboarding I“
Generating proposal and pitch materials Im
Automated client communications I
Personalized marketing I m
Client prospecting/segmentation I m
Automated marketing I
Client-facing chatbot l m

!

Source: Al Readiness in Wealth Management, Financial Planning, 2025

0% 10% 20% 30% 40% S50% 60% 70% 80%
1

Analyzing client portfolios m

Research and fact checking 27T%

Monitoring compliance/regs m

Detecting and mitigating fraud m

Generating financial planning recs m

Analyze mrkt data to support invest decisions m
I

Automated portfolio construction/rebalancing m
I



FinancialPlanning | The Trust Gap Around Investment Decisions

How comfortable would you be using Al tools that
autonomously make investment decisions or rebalance
client portfolios without human review?

W

93%

How would you rate the risk to your organization associated
with advisors using Al to help guide investment decisions?

significant/
moderate risk

associated with

using Al to guide
investment
decisions

ely/mostly uncomfortabl
ols without human revi

Source: Al Readiness in Wealth Management, Financial Planning, 2025



FinancialPlanning | Industry Risks from Al

What are the biggest risks to the broader financial planning industry of incorporating Al technologies?

Risk of errors or unintended consequences I 7o

Loss of personal touch with dlients . Ea=
Data security concerns L E5B
Fiduciary liability concerns | —————————————————————————————— R
Ethical concerns/potential for bias 1

Erosion of advisor skills L—————————————)

Regulatory compliance concerns I 0%

Loss of client trust i eeeem——————————

Increased risk of fraud I— ————— J

Negative impact on portfolio performance | NG 24

Job losses I 0

Source: Al Readiness in Wealth Management, Financial Planning, 2025



FinancialPlanning | Al Readiness

What, if anything, is your company doing to be more Al ready?

Educating employees about Al

Mocernizing oyr tech stack

. -
T

O

reating Al use policies

Encouraging empioyee use of Al-based tools
Atiending Industry conferences or events on Al
Optimizing data management and govemance
Evalating tech vendor partnerships

Evalating tech skils In-house

©

Relying on existing vendors 0 help us Implement Al

meachanisms 1o monitor Al tools for blas/errors

g
Surveying empioyees about ther use of Al 10ols

Source: Al Readiness in Wealth Management, Financial Planning, 2025
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FinancialPlanning | Al Readiness

What’s holding your company back from further implementation of Al technology? (Top 10)

Regulatory compliance concerns 0
Dsta security concems 0o
Concems about uncontrolled tech and mistakes |GGG -

Ethical concerns/potential for bias e

Fiduciary liability concems T o

Legacy systems and technology I o

Implementation cost R

Competing pricrities I 2 v

Lack of skills in-house to implementmanage Al || IEGTNNGNGEGEGEGE 2 -

Maintenance cost - N

Source: Al Readiness in Wealth Management, Financial Planning, 2025



FinancialPlanning

The Future Advisor

What skills are most needed to be
successful in your role today? (Top 5)

Ability to build and
maintain client
relationships

perconat scis NN .
interpersonal skills %
Quantitative or -

analytical reasoning
skills

Versatlllty/adaptablll
Basic financial - 19
planning knowledge %

Source: Al Readiness in Wealth Management, Financial Planning, 2025

How wiill the importance of these skKills for
aadvisors change over the next 3-5 years as Al
becomes more capable and widely used?

0% 20% 40% 60% 80% 1003
1

Proficiency with emerging tech like Al i
Ability to build and maintain client __
relationships | 43% 33%

Versatility/adaptability 36%
29%

In-person interpersonal skills 36%

General computer/tech skills 25%
Marketing and self-promotion skills m
I

| Much more important W Somewhat more important ' Stay the same ® Less important



FinancialPlanning | Final Thoughts

3 takeaways:

1. Al adoption in wealth management is accelerating but uneven
2. Risk and trust remain central concerns
3. Leading firms will treat Al as a strategic capability

Source: Al Readiness in Wealth Management, Financial Planning, 2025
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